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What do you see?



Why am I Different?

I see the world differently It's not good or bad, 

right or wrong

I am a combination of 

my DNA, upbringing 

and influences

I am not a label or a category, I am a unique, 

diverse amazing human being
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Paul Major

Change Design 

Understanding the 
challenge ahead and 

preparing an approach 
that removes risk

Human Change

Engaging & supporting the 
human being in 

understanding why and 
how to change to realise 

their full potential.

Change Delivery

A relentless, practical and 
pragmatic focus on 

delivering the desired 
outcomes

Change Management & 
Delivery Specialists

InterimConsultancy Contract

Helping YOU make change happen!



Think Differently



Why Difference 
Matters



Bigger Problems need Broader Opinions

Group Think

Avoiding conflict, perceived consensus

Echo Chambers

Reinforcing existing beliefs



How Do Our Teams Form?



We are tribal……

We recruit people like us……

We get comfortable…….

How Do You Build Your Teams?



Map of the 

Underlying 

Persona of a 

120 person 

organisation



To have the best 
ideas…..

requires us to have the 
best dialogue…..

bringing all the views, 
opinions and challenges 
to the table.

Creating Innovation Culture requires 
the Superpower of Cognitive Diversity



Building Teams that 
Value Difference



A Language to Help Us Talk



Show you have considered the 
impact on others when 

communicating, get others 
involved

Conversations will go off in 
different directions, allow space 

for this to happen

Stay with the ideas rather than the 
practicalities, don’t close down the 

ideas too soon

Keep it social with lots of 
opportunity for expression, allow 
space for them to take the lead

Keep it logical, candid and to the 
point, identify what is in it for them

Order your communication to 
get your key points across, have 

an agenda and stick to it

Make sure you back up 
what you are saying with 
the facts, give them time 

to consider the risks

Allow time for them to 
reflect before they 

respond, they like to think 
before they speak



When Two Worlds Collide…..



Keep it social with lots of 
opportunity for expression, allow 
space for them to take the lead

Allow time for them to 
reflect before they 

respond, they like to think 
before they speak



Conversations will go off in 
different directions, allow space 

for this to happen

Stay with the ideas rather than the 
practicalities, don’t close down the 

ideas too soon

Keep it logical, candid and to the 
point, identify what is in it for them

Order your communication to 
get your key points across, have 

an agenda and stick to it



Keep it logical, candid and to the 
point, identify what is in it for them

Order your communication to 
get your key points across, have 

an agenda and stick to it

Make sure you back up 
what you are saying with 
the facts, give them time 

to consider the risks



➢Recognise our own preferences

➢Embrace others’ difference

➢Value the difference

➢Encourage contribution from all

➢Adapt to the situation

➢Create safety to allow healthy 
conflict

Building an Innovation Culture

Can you become 
comfortable with being 

uncomfortable?
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Contact Details

Paul Major
Founder | Director
Human Change Expert

Phone: 07967 477480
E-mail: paul.major@changemaker.org.uk
Address: 1 Paternoster Lane, London, EC4M 7BQ

A person with a beard and mustache

AI-generated content may be incorrect.

A white and orange circle with black text

AI-generated content may be incorrect.

A blue and white circle with text

AI-generated content may be incorrect.

Helping YOU make change happen!

mailto:paul.major@changemaker.org.uk
https://www.linkedin.com/in/paul-major-b123751/
https://luminalearning.com/
https://www.prosci.com/
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